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Your Excellency, the Foreign Minister of the United Republic of Tanzania and Chairperson of the Executive Council

Your Excellencies, Foreign Ministers and members of the Executive Council

Your Excellencies, Distinguished Heads of Delegations of the Member States of the Union

Your Excellencies, Heads of Respective Organs of the Union

Your Excellencies, Heads of Regional Economic Communities

Distinguished Guest and Invitees,

Ladies and Gentlemen

1.
It is my honour and pleasure to address this crucial Extra-Ordinary Session of the Executive Council, today in Arusha, Tanzania. This is a historic event of great importance in several ways. First and personally, it marks my first major engagement as the head of our Commission, since my assumption of office, barely a week ago. Second, and connected with this, the focus of this meeting is to review the audit of the Union so that we can harness the lessons of the foundation stage of the last four years and apply them to the task of building a strong, virile and active continental organization that can work in tandem with our Member States, including governments and all segments of the society to serve the collective interests of the African people. Our gathering here is the evidence of our dedication and commitment to this goal. It is a clear indication that we want to take effective control of our destiny in the twenty-first century and proceed to build a new Africa in clear, precise and scientific ways. This implies a readiness to take stock of our activities and measure progress so that we can husband experience and rectify errors to ensure that we have an appropriate roadmap for African renaissance. I see my assumption of duty at this point in time therefore, as a bridge of opportunity. 

2.
In this regard, I would like to pay tribute to my predecessor, Prof. Alpha Omar Konare, for the important contribution that he made in the foundation period towards enhancing the profile and visibility of the Union to ensure that it can be a credible actor on the international scene. He has provided an opportunity and the time has come to transform that opportunity from promise to effect by creating virile, strong, durable and enduring institutions that can serve as an effective and reliable vehicle for African emancipation and development. 

3.
The audit of the Union is indeed a crucial step in this process. Thus, it is with a great sense of responsibility that we must all attend to this process of evaluation and make appropriate decisions, as required. 

Honourable Chair, Distinguished Members of the Executive Council, 

4.
I must add that it is befitting that this process is taking place in Tanzania, the land of Mwalimu Nyerere. This great country has played a vital and important role in the struggle for African liberation and the integration of the Continent. As we march towards development and we find ourselves on the threshold of epochal changes, it is most appropriate that we should find a home, once again, in Tanzania. 

5.
The hospitality of our host for the African cause is legendary and we have had more than ample evidence of this since our arrival here. I would therefore like to thank the government and people of Tanzania, through our host, the Chair of the Executive Council, for giving us the spirit and atmosphere of ‘home away from home’ that provides an excellent working environment for the important task before us.

Honourable Chairperson, Excellencies, 

6.
As we approach this important task, my appeal is that we should proceed in a manner that will allow us to achieve the maximum and most meaningful outcome in the limited time available. This is a rich and well-documented report of some 214 pages. Our challenge is to review it and make necessary decisions within two days. This is in itself a very difficult task. However, my assumption is that we are all prepared for this task.  I suggest that we begin by approaching this report with a sense of gratitude. We must first and foremost, applaud the efforts of the immediate past Chairperson of the Union, President John Kufuour of Ghana and acknowledge the contribution of his illustrious predecessor Kwame Nkrumah, and their country Ghana, whose unwavering commitment to the cause of African liberation and development makes this possible. 

7.
Following the epock-making Grand Debate of the Assembly of the Union in Accra, in July 2007, President Kufuour constituted the High Level Panel of eminent and seasoned African personalities under the leadership of Prof. Adebayo Adedeji, former Executive Secretary of United Nations Economic Commission for Africa, and charged them with the task of carrying out the audit within the limited timeframe set by the Summit. Few observers expected that they could meet the deadline but they did and Africa owes these illustrious sons and daughters a remarkable debt for their devotion and enterprise in this regard. They have produced for us a rich compendium of the history of the growth of our organization and the development of its institutions as well as precise recommendations for improvement of its structures, working methods, orientation and performance.

8.
The Commission of the African Union agrees with the bulk of the Panel’s recommendations and would wish to see them implemented as soon as possible. In other areas, we have reservations based on experience and our own contact with the facts on the ground. We have thus proposed adjustments and additional or alternative proposals based on our own appreciation of the information available. We have also gathered the available reactions of other Organs that were audited along with our own so that these observations could supplement those provided by the learned, able and competent members of the High Level Panel in order to afford the Executive Council the privilege of gathering all viewpoints so that it can make the most appropriate decisions.

9.
In order to facilitate this process, we are presenting to you the full Audit Report and its rich mine of ideas, including its 159 recommendations. The Commission has also presented a Working Paper on the report of High Level Panel including its own observations.  The Working Paper provides a historical background of the events and situation leading up to the audit and proposes a working method for this Extra-Ordinary Session. It then presents the Audit findings in each specific area and juxtaposes them with the response of the Commission as well as recommendations that clearly highlight convergence or divergence of views, in order to assist the Executive Council to make more meaning of the recommendations. We attach also comments of the other Organs and have invited the Heads of these Organs to present their positions. 

10.
We have also put forward suggestions as to which recommendations could be implemented with immediate effect, given especially the practical considerations as well as financial implications and by inference, which others are to be implemented in the medium and long term. We hope that this would be of assistance to the Executive Council and help to kick start the process of making recommendations to the Assembly’s approval so that the reform process can begin in earnest.

11.
In this regard, it would be important to ensure that the audit process and its outcome reflect the people-centered and people-driven emphasis of the Constitutive Act of the African Union. The process must involve and reflect the inputs of all stakeholders of the AU continental framework. It must also examine their roles and how we can improve on them to effectively harness their contributions. These include the African peoples themselves, who must ensure that the African Union becomes a Union of peoples, and not merely of States as well as of the various organs; the Member States themselves and the Regional Economic Communities. All this is to ensure that we have a continental structure that serves us well. 

12.
Significantly also, I should like to emphasize the need for prioritization of issues for deliberation.  This would involve placing particular emphasis on the aspects related to the strengthening of the Commission, relations between (RECS) and the Commission and the rationalization of RECs. This is because the recommendations are varied and comprehensive and it may not be feasible to consider and take decisions on all aspects within the limited time available.  However, it would be useful to have decisions on these areas of priority so that they can drive the process of change and produce a spin-off effect. I should also add that we have before us, an Audit Report that is essentially technical in content and import. The Executive Council may therefore wish to adopt also, a technical approach in responding effectively to the details contained in it. Such an approach can be facilitated through the conduct of a structured and exhaustive debate, leading to a detailed examination of the issues and culminating in the adoption of the appropriate recommendations relative to these issues. 

13.
 Let me remind you that the Committee of Heads of States and Government on the Union Government will be meeting in Arusha, Tanzania later this month to focus on the Union Government issue and it is essential and crucial that the recommendations of Council and efforts of the Commission contribute significantly towards assisting the work of our leaders.

Honorable Chairperson, Members of Council

14.
In conclusion, I would like to emphasize that the work that we seek to accomplish in the next two days, and which is aimed at reforming and revitalizing the AU, is important and significant for the development process of Africa, Africa’s international relationships and standing, vis a vis the rest of the world and more significantly, for own lives and the future of Africa. It is an assignment that we should all approach with seriousness and we request that the spirit of our founding fathers, and the interest of our grand children should guide us in this process. May the Almighty assist us in this crucial task.

15.
Again I take the opportunity to seek the support of each and everyone of you for the Commission in order for us to achieve success which we all desire.  I am glad to inform Your Excellencies that I have been assured by the Permanent Representatives Committee, which I met in Addis Ababa on 2nd May 2008, of their full support and cooperation.  I have no doubt that with the Commission and the PRC working together, we can only but succeed.

16.
I thank you for your attention.
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